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DIRECTOR

Subject: Executive Core Qualificatio

The Office of Personnel Management (OPM) is committed to ensuring the quality of the
Senior Executive Service (SES) cadre. Senior executives must excel within a results-
oriented performance culture, and the Executive Core Qualifications (ECQs) ensure they
have the competencies needed to do so. On February 3rd, 2006, we issued the Draft
ECQs for your review and comment. We greatly appreciate the time you took to provide
valuable feedback, and your suggestions assisted us in updating and enhancing the ECQs.

The revised ECQs (attachment 1) will be effective October 1,2006. These updates and
changes will be reflected on OPM's The Senior Executive Service website
(http://www.opm.gov/sesl).

We received comments £fomnumerous agencies inquiring how the candidates would
address the Fundamental Competencies. Because the Fundamental Competencies are
cross-cutting, they should be addressed over the course of the candidate's ECQ narrative.
It is not necessary to address them directly as long as the narrative, in its totality, shows
mastery of these competencies on the whole. We will also provide a Q & A document
(attachment 2) that addresses this issue.

Issuing the new ECQs is a critical step in improving how senior executives are assessed
and selected. In that same spirit, beginning in Fiscal Year 2007, OPM will begin to
review and evaluate the application and Qualifications Review Board (QRB) processes to
identifYareas that could be improved.

Once again, thank you for your valuable feedback. Your involvement was essential in

the revision of the ECQs. For further information, please contact your Human Capital
Officer at OPM.

2 Attachments

cc: Human Resources Directors
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Attachment 1

Executive Core Qualifications

I

Building
Leading Change Leading People Results Driven Business Acumen Coalitions

Definitions

This core qualification involves This core qualification involves This core qualification involves This core qualification This core qualification
the ability to bring about strategic the ability to lead people toward the ability to meet organizational involves the ability to involves the ability to build
change,bothwithin andoutside meeting the organization's vision, goals and customer expectations. manage human, financial, coalitions internally and
the organization, to meet mission, and goals. Inherent to Inherent to this ECQ is the and information resources with other Federal agencies,
organizational goals. Inherent to this ECQ is the ability to provide ability to make decisions that strategically. State and local
this ECQ is the ability to an inclusive workplace that fosters produce high-quality results by governments, nonprofit and
establish an organizational vision the development of others, applying technical knowledge, private sector organizations,
and to implement it in a facilitates cooperation and analyzing problems, and foreign governments, or
continuously changing teamwork, and supports calculating risks. international organizations
environment. constructive resolution of to achieve common goals.

conflicts.

Competencies. Creativity and Innovation . Cont1ictManagement . Accountability . Financial Management . Partnering. External Awareness . Leveraging Diversity . Customer Service . Human Capital . Political Savvy. Flexibility . Developing Others . Decisiveness Management . Infl uenci ng/Negotiati ng. Resilience . TeamBuilding . Entrepreneurship . Technology. Strategic Thinking . ProblemSolving Management. Vision . Technical Credibility

Fundamental Competencies: Thesecompetenciesare thefoundationfor successin eachof the ExecutiveCoreQualifications.

. Interpersonal Skills . Oral Communication . Continual Learning

. Written Communication . Integrity/Honesty . Public Service Motivation




